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Beginning of Case Study Task Assignment
Consider the following focal question for the first case study:

What role can poultry farming on the Maryland’s Eastern Shore play in improving the grade of the health of the Chesapeake Bay from a D+ to a C?

What do you need to know in order to develop a really good answer to the focal question?

Follow these steps in completing this assignment

1. Prior to class, think about the focal question above and generate a typed list of everything you would need to know in order to answer this question. Be as specific as possible, and think as broadly as possible. Remember, you’re not being asked to actually answer the question, just to lay out everything you’d need to know in order to come up with a really good answer.  Bring a copy of your TYPE-WRITTEN list to class on [date] AND also submit it via Blackboard by the beginning of class.
2. In class (or on-line if class is cancelled) on [date], in a group of two students, write down each listed item onto individual post-it notes.  On the white board, start to organize the post-it notes with your ideas into categories or groups that make sense to you and your group.  Feel free to re-write, modify or refine the items as you go.  You may want to move the post-it notes around several times to see which spatial arrangements best represent the ideas and relationships you think are important.

3. Based on the arrangement of your post-it notes, each student will create a “systems map” that shows how the items (groups or categories) relate to each other and to the focal question.  You may copy what is on your group’s map directly onto your own.  You may also want to change the map as you enter it into Mental Modeler software (the link is available via Blackboard).  

Be sure to identify or define what different types of lines, shapes, or colors represent in your diagram.  Ideally, your diagram will show your best thinking about the system that applies to the focal question.

4. At the end of the exercise, you will turn in your own systems map by class on [date] with a one or two paragraph narrative with your assigned code (not your name!).  The written description should explain the reasoning behind your system map including any additions or subtractions you made that relate to the question. 
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